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1.1 BACKGROUND 

1.1.1 Use of the cloud is not primarily innovation or the adoption of cutting edge 

technology, it is a reflection of the change in the ICT Sector’s delivery of services. 

The ICT sector has seen a paradigm shift driven by suppliers to cloud based 

services. This cloud based provision has resulted in a clear reduction in provision / 

development for on premise solutions. 

1.1.2 It should be noted that ‘Cloud’ is merely the delivery mechanism by which the ICT 

Directorate aims to provide ICT services to NI Water stakeholders, both internally 

and externally.  The method of ICT delivery, whether ‘cloud’ or on premise, should 

not detract from the requirement for those ICT services. 

1.1.3 In this regard, NI Water is cognisant that ‘Cloud’ services are primarily OPEX based 

rather than CAPEX.  

1.1.4 There has been no new ‘On premises’ applications deployed recently, they have all 

been cloud based applications, which Section 1.3 demonstrates. 

1.1.5 Note: All costs quoted in this annex are in current year prices. 

 

1.2 OUR APPROACH 

 Identify business applications already renewed or newly purchased since 

2018/19 (Section 1.3).  

 Evaluated all remaining larger Business applications for their potential transition 

to Cloud computing. (Section 1.4). We evaluated the vendor application 

roadmap and provided an estimated forecast from contract renewal until the 

end of the PC21 period (both implementation and subscription costs) 

 For applications which do not have a cloud based road map – we evaluated a 

transition to a PaaS, such as Microsoft Azure or Amazon Web Services (Section 

1.6). 

 Provided a Year by Year Summary for Opex costs for the PC21 period, for both 

Subscription and Implementation (Section 1.7) 
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MDM Mobile Device 
Management 

2021/22   In 2021, ICT will be shifting from the existing 
Service Manager toolset to a new solution, 
which is expected to be Cloud Based 

 

1.5 ORACLE ERP UPGRADE 

1.5.1 NI Water’s business case to migrate to Oracle Cloud has been rejected by the 

department, solely on the basis that we do not have justification for an Oracle Direct 

Award Contract as required under section 50 of the Utility Contract Regulations. 

1.5.2 In the interim NI Water are progressing the upgrade to its current Oracle on premise 

platform and this will be completed in 2020/21. This upgrade is to ensure stability 

and support from Oracle as we progress a procurement programme to put a new 

ERP & HR contract in place for after the current Oracle contract end date, of Dec-

22. This procurement programme will be progressed through open tender and all 

software and vendor options available will be reviewed and considered with support 

from this client side partner. NI Water still believe that this procurement programme 

will lead to a Cloud SaaS contract for the following reasons: 

 NI Water have implemented about 14 Cloud SaaS products since 2018. These 

have been driven by open tenders or renewals and the fact that suppliers are 

mainly offering Cloud platforms. Details of these have been provided above. 

 It is evident when you look at the major suppliers of ERP on premise platforms 

that they are migrating to Cloud products. Looking at our current Oracle supplier 

and SAP another major on premise ERP supplier they are only committing to 

2031 and 2027 respectively for their current platforms. Their future products and 

roadmaps are all focused on Cloud technology1.  

 All new ERP products are Cloud based platforms. Examples of these are 

Microsoft Dynamics, Netsuite, Workday and Infor. 

 NI Water did some market engagement and looked at 2 HCM software 

providers. Workday and MHR iTrent. Workday was solely a Cloud product 

offering. MHR iTrent were focusing any sales to their cloud products. They 

stated that this was the focus of the company and that they would be phasing 

out all on premise platforms. 

                                                           
1 Oracle - http://www.oracle.com/us/products/applications/ebs-suite-12-2-announcement-5172019.pdf.  SAP - 
https://www.sap.com/uk/products/enterprise-management-erp.htm  
















